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Human Resource Management
Name

Institution

Question 1
It is evident that the Human Resource Management has undergone many changes over the years. Initially, this post was known as the personnel management and focused on different issues than those the current Human Resource Management is currently targeting. It is important to note that changes within the business realm are attributed to many things such as the change in the working generation as well as the changes occurring in technology. Nevertheless, in the Human Resource Management, the change has been brought about solely different things. However, this is not to imply that a change in the working generation, as well as technology, has not played a role in this change that has been and is being experienced within the Human Resource Management (Human Resource Management, 2017). The main reason behind the changes experienced from the transition that occurred from the position held previously known as the personnel management to the Human Resource Management has been dramatically caused by the need and the desire of organizations to achieve success in its endeavors. 
Evidently, the success of the organization is highly driven by the employees and therefore, without having a good grasp on the employees, a company is doomed to fail (Human Resource Management, 2017). Thus, this need drove change into the Human Resource Management because of the lack that existed to understand the entirety of the essentials of the best employees. The Human resource enabled this to be possible through focusing on the hiring process, compensation, and benefits, staffing, training, retaining employees and many other critical roles in this area. 

Question 2

The lack of understanding is greatly influencing the decrease in union membership. It is clear that many workers lack a comprehensive knowledge of the essentials of what or how the unions work. Hence, this has influenced the decisions of many in not becoming members of a union (BLS, 2017). This is even despite the fact that there has been a decrease in wages throughout the country because of the increase in the number of those in the workforce. Therefore, if things are to change, more people within the workforce need to gain insight into what the union is all about and hence, realize membership into one. Otherwise, a continued decrease in union membership will be the mode of the workforce as years progressively move forward. 

Question 3

Yes, I have ever been a member of a union. My experience therein was extraordinarily informative and an experience that opened my eyes to the truth concerning the effect of unions on working citizens. Evidently, unions are known to promote the welfare of employees in all working spheres. Unions principally benefit employees. They voice the needs of the employees and ensure their well-being is met effectively and efficiently (AFL-CIO, 2017). I learned that unions play a pivotal role in providing that the labor rights, as well as protections for employees, are given privilege, and they are not undermined. Moreover, unions I learned also focus on ensuring that employees have health benefits that provide their health protection. I also discovered that unions also focus on making sure that employees all over do not lack medical/family leave and are not overworked in any way (AFL-CIO, 2017). Additionally, unions also ensure that the overtime rights of employees are not taken advantage of by employers. 
Therefore, having been in a union, my first mentality that unions are not beneficial to workers faded and with time I came to believe that unions in all they do always have the welfare of employees in mind. They desire to see that employees receive the best treatment possible (AFL-CIO, 2017). Moreover, unions still focus on enforcing the rights of employees and foreseeing that in all their undertakings, workers are safe and do not face any challenges that can be quickly resolved by the law. Unions, therefore, can be said as institutions that foresee the complementary of legislated protections and benefits to workers. Moreover, it is vital to understand that unions help workers in realizing the access of insurance as well as compensation as well as the realization of an increment in their wages where the need arises.
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